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Abstract

The purpose of the current study was to design a conceptual model for the gender diversity governance architecture in Iran’s
elite sports system. This qualitative research was conducted using the thematic analysis method. The statistical population
included experts in the fields of elite sports management, sports policymaking, gender studies, and governance. Based on
purposive sampling, 17 senior sports managers, faculty members, and relevant professionals were selected. Data were collected
through in-depth semi-structured interviews and, following transcription, were analyzed in three stages. To enhance the validity
of the findings, strategies such as member checking, peer review, and theoretical saturation were employed. The data analysis
led to the identification of themes categorized into six overarching themes: institutional architecture of gender governance,
system of organizational transparency and accountability, gender empowerment and capacity building, cultural transformation
of governance, policymaking and supportive institutional environment, and participatory and network governance. The
findings indicated that the issue of gender diversity in Iran’s elite sports is not solely limited to the number of women in
managerial positions; rather, it depends on power distribution, decision-making mechanisms, organizational culture, evaluation
systems, and stakeholder interactions. Accordingly, the realization of gender governance requires a systemic and multi-level
approach that simultaneously pursues institutional structural reform, human capital development, transparency enhancement,
and policy support. The conceptual model derived from this research provides an analytical framework for understanding and
redesigning gender diversity governance mechanisms in Iran’s elite sports system and serves as a foundation for future
policymaking.

Keywords: Sports Governance, Gender Diversity, Heroism, Participatory Governance, Sport Management
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Architecture of the Rule of Gender Diversity in the Iranian Championship

Extended Abstract

Introduction

Developments in the last few decades show that the world-class sports system has transformed from a purely competition-
based structure to a complex and multi-level governance system in which the quality of decision-making, institutional justice,
and the level of stakeholder participation are recognized as the main indicators of the effectiveness of sports organizations. In
this framework, the concept of sports governance goes beyond the executive management of events and refers to a set of
mechanisms for policy-making, regulation, accountability, and distribution of power in sports organizations. Regarding
women's managerial capabilities and the lack of sustainable structural support, the process of establishing their presence has
been challenged. In such a situation, scattered measures such as ad hoc appointments or short-term policies cannot lead to
sustainable change in sports governance, because the main problem lies in the lack of a coherent governance architecture that
institutionalizes the paths of entry, promotion, participation, and exercise of managerial influence. Therefore, it is necessary to
rethink gender diversity not as a mere social demand, but as a governance-oriented issue. Accordingly, the fundamental
question of this research is how the governance architecture of gender diversity in the Iranian championship sports system
should be designed to enable real, sustainable, and effective participation of women at decision-making levels.

Methodology

The present study was conducted with a qualitative approach and the data were analyzed using thematic analysis. The main
objective of the study was to explain the experiences, perceptions, and perspectives of experts in the field of championship
sports, sports policy-making, and governance regarding the formation and establishment of a governance architecture based on
gender diversity and to provide a conceptual framework for improving the current situation. In this study, instead of
quantitatively measuring variables, an attempt was made to analyze institutional complexities, power interactions, structural
barriers, and operational solutions related to gender participation at the decision-making levels of championship sports.

The statistical population of the study included experts and specialists knowledgeable in the fields of championship sports
management, sports governance, sports policy-making, gender studies, and sports human resource management who had
scientific or executive experience related to the country's sports management structures. Sampling was purposeful and
criterion-based; meaning that individuals were selected who specialized knowledge, managerial experience, or research
background had related to the issue of governance and gender participation in sports. In total, 17 experts were selected,
including senior managers of sports federations, sports management faculty members, women's sports managers, sports
policymakers, and governance experts. The process of selecting participants continued until theoretical saturation was
achieved, such that after the fifteenth interview, new data did not lead to the generation of new concepts or codes; therefore,
the research continued until the seventeenth interview.

Results

The results of the data analysis led to the identification of themes that were grouped into six overarching themes, including
institutional architecture of gender governance, transparency and organizational accountability system, gender empowerment
and capacity building, cultural transformation of governance, policy-making and supportive institutional environment, and
participatory and networked governance. The findings showed that the issue of gender diversity in Iranian championship sports
is not limited to the presence of women in management positions, but also depends on the distribution of power, decision-

making mechanisms, organizational culture, evaluation systems, and stakeholder interaction. Accordingly, the realization of
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gender governance requires a systemic and multi-level approach that simultaneously pursues reform of institutional structures,
development of human capital, promotion of transparency, and policy support. The conceptual model resulting from the
research provides an analytical framework for understanding and redesigning gender diversity governance mechanisms in the
Iranian championship sports system and is considered a basis for future policy-making.

Discussion and Conclusion

The findings of this study showed that the governance architecture of gender diversity in Iranian championship sports cannot
be limited to single-dimensional interventions such as increasing the numerical presence of women in several management
positions, but rather we are faced with a multi-level model that must simultaneously pay attention to reforming the rules of
entry and promotion, redistributing decision-making power, establishing transparency and accountability, empowering human
capital, cultural transformation, and policy support. Considering the results, it is suggested that a national document on gender
diversity governance in championship sports be developed and that measurable indicators, a public reporting mechanism, and
implementation requirements be specified in it; the regulations for selecting and appointing managers, as well as the processes
of managerial elections in federations, be revised with an emphasis on transparency, professional competition, and reducing
conflicts of interest; formal succession paths and a women's managerial talent bank be designed and supported with mentoring
programs, professional networking, and training in governance and negotiation skills; A gender performance assessment
system should be established in sports federations and boards, and part of the allocation of governance resources and privileges
should be linked to the results of this assessment; a governance cultural transformation program should be designed and
implemented, focusing on training senior managers, role models for women managers, reforming media narratives, and
strengthening the social legitimacy of women's leadership; open data platforms and transparency dashboards should be created
to publish decisions, budgets, and distributive justice indicators, so that media and social monitoring can be strengthened and
the mechanism for stakeholder participation (athletes, coaches, media, and civil society organizations) in policymaking and
monitoring should be institutionalized, and as a result, gender governance should transition from a project to a sustainable and
self-correcting state.
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