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Abstract

The present study aims to formulate policies for the support programs of Iraq’s sports organizations in the marketing activities
of Olympic sports, with a case study on swimming. This research is qualitative and based on the grounded theory methodology.
The statistical population included managers of governmental and private sports organizations, officials from sports
federations (especially the swimming federation), and sports marketing experts, university professors, sports management
researchers, elite athletes, and swimming coaches. The sampling method was purposive and snowball sampling, and
interviews continued until theoretical saturation was achieved (22 interviews). The criteria for selecting participants included
a minimum of five years of experience in sports or sports marketing, specialized knowledge in sports policy-making, and
access to key information on sports marketing and sponsorship. To ensure validity and reliability, participant review techniques
and expert peer review were applied. The analysis of interviews resulted in 99 initial codes and 20 core codes. The study’s
findings indicate that the policy-making model for support programs of Iraq’s sports organizations in the marketing of Olympic
sports (case study: swimming) is influenced by causal conditions, including managerial, economic, socio-cultural, and
educational factors. By considering extracted strategies—governance and regulatory strategies, financial and resource
strategies, socio-cultural and public participation strategies, and skill development and training strategies—which are shaped
by contextual conditions (organizational structure, laws and regulations, and socio-cultural environment) and intervening
conditions (leadership and strategic challenges, financial and cultural challenges), the expected outcomes include the growth
and development of swimming, strengthening international relations, social changes, and the enhancement of the sports
economy.

Keywords: Support Programs, Sports Organizations, Iraq, Marketing Activities, Olympics, Swimming
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Governance in Iraqi Sports Organizations' Support Programs for Marketing Activities in Olympic

Sports (Swimming Case Study)

Extended Abstract

Introduction

Human society is now more than ever faced with a shortage of resources and diverse needs and is trying to meet some of its
unlimited needs using limited resources. If economics is the study of how to meet unlimited needs using limited resources,
management will be a set of skills and knowledge for the optimal use of limited resources, and marketing is the recognition of
needs and their satisfaction through the exchange of resources. Marketing deals with identifying social and human needs and
meeting these needs. In marketing management, the decision-making process is of particular importance, as is the marketing
management process. Financial support for marketing activities can help teams and athletes to provide the necessary financial
resources to improve equipment, training, and competitions. Sports marketing can help increase public participation in sports.
By promoting sports and providing interesting information about them, people become more interested in participating in sports
activities, which can lead to improved public health. However, to successfully implement these programs, we need to overcome
existing challenges and obstacles and use new and efficient solutions. One of the Olympic sports that is in dire need of support
and special attention is swimming. Despite the potential talents in this field, the lack of appropriate support programs and
insufficient marketing activities have hindered the growth and development of this field in Iraq. Therefore, in the present study,
we intend to address the governance of marketing activities in the support programs of sports organizations in Iraq (a case study
of swimming).

Methodology

The present study is applied in terms of purpose and qualitative in terms of method with a data-based theory approach. This
research was conducted with the aim of governing the support programs of sports organizations in Iraq from the marketing
activities of Olympic sports disciplines (a case study of swimming). In this regard, the qualitative research method and the
systematic coding approach (open, axial and selective coding) were used to analyze the data. This approach allows for the
accurate identification of causal, contextual, intervening factors, strategies and consequences of support programs. The statistical
population includes managers of public and private sports organizations, officials of sports federations, especially the swimming
federation, sports marketing experts, university professors and researchers in the field of sports management, elite athletes and
swimming coaches. Sampling was carried out using a purposive and snowball method. In this way, the first three interviewees
were asked to introduce the next ones, and the same process continued. Interviews were conducted in some cases in person, and
in other cases, due to distance, in the form of text files via email, WhatsApp, Telegram, and in some cases by telephone and
video call. Interviews continued until theoretical saturation was reached (22 interviews).

Results

The criteria for selecting the samples included at least 5 years of work experience in the field of sports or sports marketing,
having specialized knowledge in sports policy, and access to key information in the field of sports marketing and sponsorship.
To ensure validity and reliability, participant review and peer review techniques were used. 99 primary codes and 20 core codes
were obtained from the analysis of the interviews. The findings of the study showed that the governance model in the support

programs of sports organizations in Iraq for marketing activities of Olympic sports disciplines (swimming case study) is affected
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by causal conditions (managerial, economic, cultural, social, and educational factors). By considering the extractive strategies

(governance and supervisory strategies, financial and resource strategies, socio-cultural strategies, and public participation
strategies, and skills development and workforce training strategies) that are affected by the underlying conditions (organizational
structure, laws and regulations, and socio-cultural context) and intervening conditions (leadership and strategic challenges,
financial and cultural challenges), we can witness the emergence of consequences for the growth and development of swimming,
strengthening international relations, social changes, and strengthening the sports economy.

Discussion and Conclusion

The results of the present study showed that the governance model in the sponsorship programs of sports organizations in Iraq
is affected by causal conditions (managerial, economic, cultural, social and educational factors) in the marketing activities of
Olympic sports (swimming case study).

In line with the results obtained, managerial factors such as transparency in decision-making, the efficiency of administrative
systems and the presence of managers with sufficient expertise play a fundamental role in developing governance in sponsorship
programs. The lack of appropriate managerial structures or weak coordination between related organizations reduces the
effectiveness of marketing programs in attracting financial support and increasing audience participation in swimming. At the
same time, managerial factors such as transparency in decision-making, the efficiency of administrative systems and the presence
of managers with sufficient expertise play a fundamental role in developing governance in the sponsorship programs of sports
organizations. In addition, the development and implementation of transparent and comprehensive laws to support the marketing
of Olympic sports should be considered, with an emphasis on facilitating the attraction of sponsors, financial support and private
sector cooperation. Establishing joint partnerships between sports organizations, the government, and private institutions to
strengthen financial support and develop related infrastructure, utilizing digital technologies and online platforms to improve
marketing, increase audience reach, and attract new financial resources, and encouraging and supporting creative and innovative
plans in the field of marketing and development of Olympic sports that are appropriate to Iraq's cultural and social conditions,
should be considered and paid attention to.
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