\Fe0 J ¢J 910 3lowi (P gd 0390 dNiwowi g g g (I oS>

bl (U5 510 3ei 30 WL (Garw gl Gliwl y 30 Jw (Tl @il Sy oo (51 9 (S (41

Al (58599, 10 w0 2

B s o8 lasino :dlio goi
Jeol iy

ol oy e sodbaad S15T oltils « olie yoiy anlg sl dplo o 5 ol S sale w55 Snlz 8,5 15T
Ol eombis s oDl 85T olRtils ¢ pulis iy azlg ¢ Sladl aslo o g (oB350] (Gl paS ol 09,5 st ol pgitlS ¥

Oyl el oty (oDl 85T oKzl o polie oty axlg  Sladl aslo jus 5 3900 (S peS ol 09,5 15 ,8L (sage Y

VEEA N bl )b
VEEANYA g 050 f b
Sl ol VEFED = AR ey gaio «suSin 13 o2l o i 5 pole (B3al 09,5 0]y >lo Sgasa F VERUNYYA S b

VB0 ol b
Nami2025@1iau.ac.ir : Jstuws odis 55 (Scig yiSUl Conny 3

ks 1F0 © @

5 e (Slaadl il o pae sl (Jae 581, L(VF+0) 5500 codlj Lo w50 5,3 epgilS ¢ ol gl e Sl 31l : 2oLl o g Lol 03 g5 4y 3laie Allie oyl Lacsl 548>
b oGlae oljT o yiws &jgoa dllie ol Lz

ol i3 5 & y00 CCBY-NC 4.0 2l5

A=V (DY ediadpd sl g (oS aisenl (60,505, 10 50,0 Gl b, lo 0d 50 ol (sarwss buwl,

oS

00l ST 092 gb lons g)a9, (arecons s oz la il b sl sla b ;5 «s s sanmgs ,o 8 50 slasle olgicds das,ls 4
Sy g (e o (Sl e oo R Sl preaie (298 Sera (e 0e Gl las ot (e slacielaS 3 j slas S0,
Ol 59 s Sl e S e Jae (mijlitel 5 (b Lo g ol planil e g (65l SIS (nl (03,5 Baa b Ghagh Gl )l
Sl glie (Lol )l 5 o)l pae oo Jolis (s lel sanalar . plowl (oS 5 (&S (a5 99 50 (LS pisenal (g, b Ghagly o9 laplojl
JeoSs (6l 5 YIY soles Bolad (g, b (oS idu ,0 g 4l lizludes alas @lp 8 1V siedon ¢ pSdiges b o aS Jisu ;0 oy
b oS G5 53 5 ool (bl 5 ol el Uil oy slojlone b (a8 (50 50 b g (g, o Sl axslagize sl
Sls Bl 3 oS s ols USE |y e sesloll Jow 45 0b jorie adlie YV glolid 4y S slaazily b anl ojle 2ls, g #los,S sl
izl S g iy < IVY (hele L L €550 s (29248,07 5 Sl ()5 (Sl ) SVL B 5050 slagslo et )3 Weadlhe oty
oz 5l 5 oS U Sladl mlie slapllas >1,b 3k sl (olive Wlgs o Joe ol cuils Joe 10 1, g o 5eS +/F ole b b €
3591 al b

OB 78 )08 )l Sanmsi G (Sl e Sy o gl 5l



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

Governance and Smart City, Volume 2, Issue 1, Year 2026

Providing a Model for Green Human Resource Management in line with
Sustainable Development in Municipalities of Hormozgan Province: A Mixed-
Methods Approach

Article Type: Authors’ Information:
Original Research

Submit Date: 2026/01/01 1. Ava Ashrafi Jaski: Department of Educational Governace and Human Resources, BA.C., Islamic Azad University,
Revise Date: 2026/02/18 Bandar Abbas, Iran

Accept Date: 2026/03/20 2. Kolsum Nami*: Department of Educational Governace and Human Resources, BA.C., Islamic Azad University,
Publish Date: 2026/06/21 Bandar Abbas, Iran

3. Mehdi Bagheri: Department of Management, BA.C., Islamic Azad University, Bandar Abbas, Iran

4. Mahmoud Sabahizadeh: Department of Educational Sciences, Farhangian University, P.O.Box: 14665-889,

Q Tehran, Iran

© 2026 the authors. This is an open access

article under the terms of the CC BY-NC . . . . .
* Corresponding author’s email: nami2025@jiau.ac.ir

4.0 License.
How to cite this article: Ashrafi Jaski, A., Nami, K., Bagheri, M., Sabahizadeh, M. (2026). Providing a Model for
Green Human Resource Management in line with Sustainable Development in Municipalities of Hormozgan
Province: A Mixed-Methods Approach. Governance and Smart City, 2(1), 1-23.

Abstract

As influential institutions in urban development, municipalities have faced serious environmental challenges in recent years.
Despite increasing emphasis on green approaches in national policies, municipalities in Hormozgan Province still lack a
coherent model for establishing green human resource management based on sustainable development. Aiming to fill this
theoretical and practical gap, this study sought to design and validate a green human resource management model in these
organizations.

The research employed an exploratory mixed methods design in two qualitative and quantitative phases. The statistical
population included mayors, managers, and human resource experts. In the qualitative phase, 12 participants were selected
through purposive sampling for semi-structured interviews, and in the quantitative phase, 212 participants were selected
through simple random sampling to complete a researcher made questionnaire. Validity and reliability in the qualitative phase
were ensured using credibility, transferability, confirmability, and dependability criteria, and in the quantitative phase, they
were confirmed by Cronbach's alpha and construct validity.

Qualitative findings led to the identification of 22 components forming the paradigmatic model of the research. Quantitative
results also indicated that the status of the components in Hormozgan municipalities was above the theoretical mean, with
"green energy saving" having the highest factor loading (0.72) and "green social culture" the lowest (0.40) in the model. This
model can provide a basis for redesigning human resource systems with an emphasis on environmental sustainability.

Keywords: Green Human Resource Management, Sustainable Development, Hormozgan Municipality
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Providing a Model for Green Human Resource Management in line with Sustainable Development

in Municipalities of Hormozgan Province: A Mixed-Methods Approach

Extended Abstract

Introduction

Significance of the Topic

In recent decades, sustainable development has emerged as a central priority for governments, public institutions, and
organizations worldwide. Increasing environmental degradation, climate change, excessive resource consumption, and urban
expansion have intensified the need for environmentally responsible management practices. Municipal organizations, as key
providers of urban services and regulators of local development, play a crucial role in promoting sustainability at the community
level. Among organizational functions, human resource management is particularly influential, as employees’ attitudes,
behaviors, and competencies directly shape environmental performance.

Green Human Resource Management (GHRM) represents an integrated approach that aligns human resource policies with
environmental objectives. Through environmentally oriented recruitment, training, performance evaluation, and reward systems,
organizations can foster pro-environmental behaviors and support sustainable practices. Despite the growing global interest in
GHRM, empirical studies in developing countries and public sector organizations remain limited. In Iran, especially within
municipal systems, systematic models for implementing GHRM are still underdeveloped. Therefore, investigating and
conceptualizing green human resource practices in municipalities is essential for advancing sustainable urban management. This
study addresses this gap by developing a comprehensive model tailored to the organizational, cultural, and managerial context
of municipalities in Hormozgan Province.

Problem Statement and Objectives

Although environmental sustainability has become a strategic concern in public administration, many municipalities face
challenges in translating sustainability principles into operational practices. Traditional human resource management systems
often prioritize administrative efficiency and short-term performance, while neglecting environmental considerations. As a result,
employees may lack awareness, motivation, and competencies related to environmental protection and sustainable development.
In Hormozgan Province, municipalities operate in a sensitive ecological environment characterized by coastal ecosystems, high
energy consumption, and rapid urbanization. These conditions increase the urgency of adopting environmentally responsible
management approaches. However, the absence of an integrated framework for green human resource management has limited
the effectiveness of sustainability initiatives in these organizations.

The main problem addressed in this study is the lack of a systematic and context-specific model for GHRM that supports
sustainable development in municipal organizations. Existing studies often focus on isolated practices rather than comprehensive
systems, and few consider the combined influence of organizational culture, leadership, and institutional structures.
Accordingly, the primary objective of this research was to develop and validate a model for green human resource management
aligned with sustainable development in the municipalities of Hormozgan Province. The specific objectives included: (1)
identifying key dimensions and components of GHRM through qualitative analysis; (2) examining the current status of these

components in municipal organizations; (3) testing the relationships among model components using quantitative methods; and
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(4) determining the relative importance of each component in promoting sustainability.

»Theoretical Framework
The theoretical foundation of this study is rooted in sustainable development theory, green management literature, and strategic
human resource management. Sustainable development emphasizes the balanced integration of environmental, social, and
economic dimensions in organizational decision-making. From this perspective, human resources are viewed not only as
productive assets but also as agents of environmental responsibility.
Green human resource management theory suggests that HR practices can be designed to encourage environmentally friendly
behaviors. These practices include green recruitment and selection, environmental training, green performance appraisal, eco-
friendly reward systems, and employee involvement in environmental initiatives. Social learning theory further explains how
employees adopt green behaviors through observation, reinforcement, and organizational norms.
Organizational culture theory also plays a central role in this framework. A green organizational culture fosters shared values,
beliefs, and practices that support sustainability. Leadership theories, particularly transformational and ethical leadership, explain
how managers influence employees’ environmental commitment through vision, role modeling, and support.
Based on these theoretical perspectives, the study conceptualizes GHRM as a multidimensional system consisting of structural,
behavioral, cultural, and managerial components. These components interact to create an organizational environment conducive
to sustainable development. The proposed framework integrates individual-level factors (such as skills and attitudes),
organizational-level mechanisms (such as policies and standards), and contextual factors (such as social culture and governance
structures).
Methodology
This research employed an exploratory mixed-methods design, combining qualitative and quantitative approaches to achieve
comprehensive understanding and model validation. The study population in both phases consisted of mayors, senior managers,
and human resource experts working in municipalities across Hormozgan Province.
Quialitative Phase
In the qualitative phase, purposive sampling was used to select participants with relevant expertise and experience in human
resource management and environmental practices. Twelve participants were interviewed using semi-structured interview
protocols. The interviews focused on perceptions of green management, organizational practices, barriers, and success factors.
Data were collected through face-to-face interviews lasting between 60 and 90 minutes. All interviews were recorded with
participants’ consent and transcribed verbatim. Data analysis followed thematic analysis procedures, involving open, axial, and
selective coding. This process led to the extraction of key concepts and categories related to GHRM.
To ensure trustworthiness, credibility was enhanced through member checking, transferability through detailed contextual
descriptions, dependability through audit trails, and confirmability through peer review.
Quantitative Phase
In the quantitative phase, simple random sampling was applied to select 212 respondents from municipal staff. A researcher-
developed questionnaire was designed based on qualitative findings and relevant literature. The instrument measured multiple
dimensions of GHRM using a Likert-scale format.
Reliability was assessed using Cronbach’s alpha coefficients, all of which exceeded acceptable thresholds. Construct validity
was examined through exploratory and confirmatory factor analysis. Structural equation modeling (SEM) was employed to test
the proposed model and determine factor loadings.
Data analysis was conducted using SPSS and AMOS software. Descriptive statistics, inferential tests, and model-fit indices were

used to evaluate the empirical adequacy of the model.
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The qualitative analysis resulted in the identification of a comprehensive set of dimensions and components for green human
resource management. These included training and development systems, employee retention mechanisms, green management
documentation, green performance appraisal, green organizational citizenship behavior, green human capital, green reward
systems, green idea orientation, green innovativeness, green social culture, green planning, green standards, continuous green
relations, green energy conservation, environmental research, green organizational culture, green health and safety management,
green socialization, green resource provision, green organizational support, and environmentally oriented disciplinary principles.
These components reflect both formal and informal mechanisms through which municipalities promote environmental
responsibility. Training and development systems were emphasized as foundational elements for building environmental
awareness and competencies. Green reward management and performance appraisal were identified as key motivational tools.
Organizational support and leadership commitment were highlighted as critical enablers

Quantitative results indicated that the overall status of GHRM components in Hormozgan municipalities was above the
theoretical average. This suggests that these organizations have made relatively satisfactory progress in implementing green
practices, although there is room for improvement.

Structural equation modeling revealed significant relationships among model components. The component of “green energy
conservation” showed the highest factor loading (0.72), indicating its central role in achieving sustainability. This reflects the
importance of energy management in municipal operations. In contrast, “green social culture” had the lowest factor loading
(0.40), suggesting weaker integration of environmental values at the societal level.

Other components, such as green organizational culture, training systems, and green rewards, demonstrated moderate to high
factor loadings, highlighting their substantial contribution to the overall model.

Interpretation and Research Implications

The findings indicate that effective green human resource management in municipalities requires an integrated and systemic
approach. Isolated initiatives are insufficient unless they are embedded within organizational structures, policies, and cultures.
The strong role of energy conservation reflects the operational priorities of municipalities and the economic benefits of resource
efficiency.

The relatively weak influence of green social culture suggests that broader societal attitudes toward environmental responsibility
may limit organizational efforts. This highlights the need for public awareness campaigns and community engagement programs
to reinforce municipal initiatives.

From a theoretical perspective, the study extends GHRM literature by proposing a context-specific model for public sector
organizations in developing regions. It demonstrates how global sustainability concepts can be adapted to local institutional
environments.

Practically, the model provides policymakers and municipal managers with a structured framework for designing and
implementing green HR strategies. By focusing on leadership support, employee training, reward systems, and cultural
development, municipalities can enhance their sustainability performance.

For human resource practitioners, the findings emphasize the importance of aligning HR functions with environmental
objectives. Integrating sustainability criteria into recruitment, evaluation, and promotion systems can strengthen employees’
commitment to green practices.

Conclusion

This study developed and validated a comprehensive model for green human resource management aligned with sustainable
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development in the municipalities of Hormozgan Province. Using a mixed-methods approach, the research identified key
»dimensions and empirically examined their relationships and relative importance.

The results demonstrate that GHRM in these municipalities is at a relatively favorable level, particularly in areas related to energy
conservation and organizational support. However, challenges remain in strengthening green social culture and expanding
community involvement.
Overall, the proposed model offers a practical and theoretically grounded framework for institutionalizing environmental
responsibility through human resource management. It contributes to the advancement of sustainable public administration and
provides guidance for policymakers, managers, and researchers.
Future studies are recommended to test this model in other regions and sectors, examine its long-term impact on organizational
performance, and explore the role of digital technologies in supporting green HR practices.
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